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Addressing Manufacturing Challenges with an
Integrated ERP Solution

e Production Delays & Bottlenecks
e |nventory Issues

e |nefficient expense tracking

e [00 Many Systems, No Sync

P\, ACCOUNTS

HUMAN

bl REPORTING

ADD- ON
MODULES

SALES AND
€5 MARKETING

ENGINEERING

PRODUCTION

PLANNING



Nupbooks

Challenge 1

Chaotic Factory Floor Management

Struggling with Unorganized Factory Operations?

e Disconnected Tools, No Unified View
e Manual Updates = Delayed Production
e No Real-Time Visibility
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Select Your Station

Solution
Visual Factory Boards + FlowForge T—

Ready for Packaging 5] Packaging in Progress @ Packaged & Complete

Clear. Connected. Real-time production - D 1 —
tracking
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Instant Access with QR-Powered Station Entry
No clicks. No confusion. Just scan & manage.

e Place QR Code on Every Station Door

e Scan the QR Code sl
e See All Batches in That Station Instantly
e Edit, Process, or Move to Next — Right

T h e re @ LLM-8 Final Assembly in Progress © LLM-9 Final Assembly in Pr
Batch L-11/7/25 0007 L-11/7/25 0008

Final Assembly Process

Quantity: 1 units Quantity:
A Rahul Vohra Demio # Rahul Vohra Demo

Updated: Jul 11, 01110 PM Updated: Jul 11, 01:10 PM
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Challenge 2

Inaccurate & Reactive Inventory Control

When you can’t see inventory clearly, you
can’t plan confidently

e No Unified View Across Warehouses
e No Predictive Insights
e Disconnected Records = Errors
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Solution
Inventory Intelligence

Take Control of Every Stock
Movement - Before It
Impacts Production

e | ive Stock Status
e |[nstant Alerts
e Audit-Ready Ledger
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Challenge 3
Expense Leakages & Financial
Blind Spots

Is Your Expense Tracking Holding You
Back?

e No Expense Clarity

e Struggle to separate operations vs. capital

e |[ncorrect tax mapping leads to compliance
risks and missed credits
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Purchase Orders
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Solution
Smart, Integrated Expense Management —

Automate, Allocate & Analyze with Precision

e | 0g Every Expense Accurately
e Factory ops, tools, repairs,

employee claims — all covered \ il
: - (Ojhs8 I Track your expenses |
e Filter by project, department, b 1 and view expenses Orgnie
vendor, or tax type in one click e=n | p—
?126,872.524. ﬁ/ "y £126,872.52
unpaid (‘."

|

¥18,436.26

GET IT ON #  Download on the
’b Google Play i @8 App Store

¥18,436.26
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Challenge 4
Delays from Enquiry to Cash 3.

Maas

Lost Orders, Late Invoices & Disjointed
Follow-Ups? l

e Orders, Invoices & Payments Not
_inked.

e No Real-Time Tracking
e Manual Processes Slow Everything
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Solution
Connected Order-to-Cash Pipeline

Automate Sales — From Enquiry to
Settlement

e Auto-Convert Everything
e Easy Returns & Credits
e Smart Payments, Any Mode
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Challenge 5
Segregated Systems Across Departments

From first enquiry to final payment —
seamless, fast, and trackable.

e Data lives in different tools: none
connected.

e Human errors, late updates, and
endless follow-ups.

e Decision-makers lack a 360° view
to act quickly and effectivelu.
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Solution
Unified Platform for Manufacturing Ops

One login. All modules. Total visibility.

e Real-Time Sync
e Access Anytime, Anywhere
e Built-In Al Insights

s

Upbooks FlowForge

Lighter Lifecycle
Management (LLM)

les

No description available

@ Created: Jul 8, 2025

Select Project -

Select Your Project

Choose a project to begin managing your production flow
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Challenge 6

Inconsistent Quality Control

|s Product Quality Slipping Through the
Cracks?

e No Structured Checkpoints
e Scattered or Missing Records
e Manual Inspections = Manual Errors
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Solution

Quality Checkpoints with Integrated Task Boards

Every batch inspected. Every issue logged.

e Quality Checkpoints per Stage

e Attach Inspection Records
e Assign & Approve

. R
<« Upbooks FlowForge
Lighter Production — Quality Control (QC)
Quality Control (QC) Process
® LLM-NM QC In Progress
Batch L-11/7/25 0010
Quantity: 1 units
A QC_Asha
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Challenge 7

Disjointed Production Planning

|s Your Production Schedule Always in
Flux?

e Shifting Customer Demands
e Procurement # Inventory # Schedule
e No Task-Level Delay Tracking
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Solution
Dynamic Production Scheduling & Board Sync

From planning to dispatch — every piece
moves in sync.

e Multi-Phase Production Boards
e Sync Materials, POs & Readiness

-

Lighter Lifecycle Management

@ © © © ©

e Instant Blocker Alerts - widgets
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Challenge
Lack of Actionable Insights

e No clarity on what to fix or focus on
e Delayed Decisions
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?cles By Client = Sales By Product scles By Product Category

Solution "Rtk PP [ wcoc.ic U [ oo o
Reports & Smart Recommendations

3 Py S €y SolesByHSN

GST Reports

e Unified Dashboards o Tmn e | B s
e Real-Time Reports Across Modules Fnancel Repor

General Ledger

e Drill-Down & Export Ready B aessssesnsedl ks

Prof Horizontal
Profit & Loss = ofit & Loss Horizonto
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Get Started Today

Take control of your business
workflows — Request a demo or
start your free trial today.
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Have Questions?
We're Here to Help!

www.upbooks.io
e +91 703 703 00 26

@ 2473, C Block, Sushant Lok 1,
Gurugram 122002, India




